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• SADAG

• Our sponsors

• Cassey Chambers

• Our audience  
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Aims

• To show that mental health is an integral and 
essential component of general health

• To quantify the contribution of mental health 
to other long term conditions 

• To explore the concept of collaborative versus 
integrated care

• To demonstrate the need to invest in an 
enhanced primary care workforce
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Using the literature and personal experience I will 
highlight the following:

• Why do we need it ?

• Is it effective?

• Can it be replicated?

• How can you do it?

• What are the key ingredients for success?
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• President of WFMH (World Federation 
for Mental Health)

• Editor of books and chapters relevant 
to this presentation but not in receipt 
of book royalties
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• Compared with the general 
population mental health 
patients have not had the 
benefits of increasing life 
expectancy 

(WHO Mental Health Action Plan 2013-20) 
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Continued divergence in cardiovascular 
mortality



TÍTULO DA APRESENTAÇÃO

mental health Gap Action Programme

mhGAP Forum

(Geneva, 1-2 October 2009)

mental health Gap Action Programme Scaling up care 

for mental, neurological and substance use disorders

mhGAP
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• Challenges are great

• Science to service 

gap in mental health

• Service to reality gap 

in mental health

• We need to improve 

access with an 

appropriate skill mix
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Worried Well

Anxiety

Depression

Co-morbidity with 
physical health 

Referral from 
Secondary Care

Worried Family 
Member 

Housing 
Department

Homeless Services

Legal & judicial

School Educational 
Psychologists

Enhanced 
primary care

skill mix

• Admin
• GP’s/family 

doctors
• Nurses
• OT’s
• Psychologists
• Peer workers
• Counsellors
• Community 

workers
• Life coaches
• Social 

workers  

GP 
Management

Referral to 
Secondary Care

Referral to 
Housing

NGO’s

Multi-morbidity 
Management

Social Care
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Increasing Cost

Community 
& NGO’s

Enhanced 
primary care 

Secondary care 
& collaborative 

care 

Multi-morbidity 
& integrated care 
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Things need to change 
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Multilevel model of risk of excess mortality 
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Multilevel interventions in excess mortality
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• ‘Administrative and medical logic 
alike ….. suggest that the cardinal 
requirement for the improvement 
of mental health services is not a 
large expansion of psychiatric 
agencies, but rather a 
strengthening of the family doctor 
in his therapeutic role’ 

• Michael Shepherd 1966
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We will never have enough 

Funk & Ivbijaro 2008
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Funk & Ivbijaro 2008
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transformation
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Mental health and multimorbidity in the UK

Kings Fund UK
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effectiveness 
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mental health & primary care

MINIMAL BASIC 

at a distance

BASIC

on-site

CLOSE

partly integrated

CLOSE

Fully integrated

COLLABORATION CONTINUUM

Separate 

sites

Separate sites Same facility Same facility Same facility

Separate 

systems

Separate 

systems 

Separate systems Some common 

systems

A common system

Sporadic 

contact

Communicate 

periodically 

about shared 

patients by 

phone or letter

↑ communication 

due to proximity

↑ face to face 

communication 

due to proximity

Same team

Separate 

cultures

Separate 

cultures

Separate cultures Some shared 

culture 

Patient experiences 

mental health 

treatment as part of 

regular primary care

Milbank Memorial Fund 2010
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Integrated Case 

Management

THE TEAM

Identification of high risk 

patients through Health 

Analytics and Clinical 

expertise

Identification of high risk 

patients through Health 

Analytics and Clinical 

expertise

Case coordination and 

support by integrated team 

while at high risk

Review and monitoring as 

required

Case coordination and 

support by integrated team 

while at high risk

Review and monitoring as 

required

Care Delivery by 

integrated team as 

coordinated by integrated 

case Coordinator with the 

patient

Care Delivery by 

integrated team as 

coordinated by integrated 

case Coordinator with the 

patient

Integrated Case Conference where 

high risk patients discussed and 

care plan implemented

Integrated Case Conference where 

high risk patients discussed and 

care plan implemented
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Waltham Forest: a case example

• A relatively young population 
compared to England 

• Above national average in 0-
10 & 20-44 age groups

• 42% BME 

• 6th most deprived London 
Borough with >1/3 
population income deprived

• High birth rate

• High prevalence of low birth 
weight
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in Waltham Forest   
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There is a direct correlation between asthma & depression and higher 
use of services in the Waltham Forest GP practice population  



TÍTULO DA APRESENTAÇÃO

There is a direct correlation between heart failure & depression and 
higher use of services in the Waltham Forest GP practice population 
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There is a direct correlation between stroke  & depression and higher 
use of services in the Waltham Forest GP practice population 
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There is a direct correlation between CHD & depression and higher 
use of services in the Waltham Forest GP practice population 
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There is a direct correlation between cancer & depression and higher 
use of services in the Waltham Forest GP practice population 
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There is a direct correlation between diabetes & depression and 
higher use of services in the Waltham Forest GP practice population 
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There is a direct correlation between hypertension & depression and 
higher use of services in the Waltham Forest GP practice population 
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• Employed project manager

• Developed protocol to support 
discharge from secondary mental 
health to primary care

• Reviewed primary care 
reimbursement (LES)

• Employed 4 generic primary care 
navigators

• Provided GP practices with 
standardised computer template 
for data collection

• Provided mental health training to 
GP practices

Setting up the Waltham Forest long term conditions plan 
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scaling up in Waltham Forest 

Case Management / Rapid Response

Integrated Care Pathway 
Population Management

Prevention / 
Early 

Intervention 
Activities

Integrated care: a whole systems approach  
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Additional resources
• International Masters in 

Primary Care Mental Health 
NOVA University Lisbon 
Portugal (GP’s, psychiatrists, nurses, SW’s 

OT’s, 3rd sector mental health workers)

• 120 ECT’s (European Transferable 

Credits) 

• Supports use of guidelines, 
service re-design & skill mix 
review  

• Supported by work based 
learning

Contract gabriel.ivbiajro@gmail.com for more information

mailto:gabriel.ivbiajro@gmail.com
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• 2018 marks 40 years since 
the Alma Ata Declaration 
and 10 years since the 
publication of this 
document 

• We need to take stock 

• What has improved?

• What lessons have been 
learned?

• How do we ensure global 
benefit?
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Thank you 

Twitter@IvbijaroGabriel 

facebook.com/IvbijaroGabriel 

http://www.huffingtonpost.com/author/gabriel
ivbijarogmailcom

gabriel.ivbijaro@gmail.com

mailto:gabriel.ivbijaro@gmail.com

